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Scrum Master

Certified Training

Book with PD Training and receive training that prepares you for a:
e Globally Recognised Certification
From :
e A world leader in Agile SCRUM, Lean Six Sigma, Prince2 and Project
Management
e PD Training is an IATO & REP in the USA, Australia, New Zealand,
Philippines, Malaysia, Singapore, Hong Kong and the UK
Using :
e Authorised Curriculum
e Lots of Practical activities
e Details and theory, provided clearly with supporting imagery

What You’ll Gain:

Scrum Master Certified Training (SMC™) professionals in Hong Kong have a practical,
working knowledge of Scrum that equips them to implement and work in a Scrum
environment. The purpose of the exam is to confirm the applicants have achieved sufficient
understanding of how to apply Scrum in the projects and to tailor Scrum in a particular
scenario.

SMC™ professionals are facilitators who ensure that the Hong Kong Agile Scrum Team is
provided with an environment conducive to completing the project successfully. The Scrum
Master guides, facilitates and teaches Scrum practices to everyone involved in the project,
clears impediments for the team, and ensures that Scrum processes are being followed.

Outcomes

In this course you will:
¢ Readily recognise, define, and work with the concepts, advantages, and
challenges of the Agile Scrum Framework.


https://pdtraining.com.hk/inhouse-training-quote?cse=SCRUMSMC
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Be prepared to play the role of Scrum Master in their organisations and help
their organisations adopt the Scrum Framework. Furthermore, students will
develop an understanding of the other roles in Agile Scrum.

Participate in role-plays, during which they carry out a Scrum project.

Gain knowledge pertaining to and the ability to anticipate issues related to the

practical implementation of Scrum.

Be armed with the proper tools to address, resolve, and take the lead on

Scrum issues in their organisations.

Modules

Lesson 1: Agile Overview

Agile Overview
Agile Manifesto
Agile Principles
What has changed?
Agile Methods
Topic Quiz

Lesson 3: Scrum Roles

Core Roles
Non-core Roles
Topic Quiz

Lesson 5: Scaling Scrum

Scalability of Scrum

Scrum in Programs and Portfolios
Scrum of Scrums (sos) Meeting
Transition to Scrum

Mapping Traditional Roles to Scrum
Maintaining Stakeholder
Involvement

Importance of Executive Support
Topic Quiz

Lesson 2: Scrum Overview

Scrum Principles
Scrum Aspects
Scrum Processes
Topic Quiz

Lesson 4: Scrum Phases

Initiate Phase

Plan and Estimate Phase
Implement Phase

Review and Retrospect Phase
Release Phase

Topic Quiz

Lesson 6: Reference Materials
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Talk to our expert team
Phone: 5808 8521
Email: enquiries@pdtraining.com.hk
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